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va l u e ta i n m e n t
RESOURCES FOR ENTREPRENEURS

LEADERSHIP:

1. _______ I have a clear vision that every single one of my team members can recite.
 
2._______ I have every leader’s individual goals for 2018.
  
3._______   I know what everyone needs to work on (including myself) in order to advance in 2018.
  
4._______  I have a weekly and monthly accountability system to drive the next company initiative and 
    keep leaders focused.
 
5._______ I make a list of the next 3 to 5 teammates I plan on developing to become future 
    leaders/executives.
  
6._______   I’m the hardest working person on my team. 

7._______   I work a minimum of 60 hours a week and at least 24 weeks out of the year, I work 80 
    hours a week. 
 
8._______  I am a student of the business/industry utilizing books, seminars, personal development, 
    podcasts and YouTube channels.

9._______   I have a weekly training program that helps develop the next layer of leaders in the company.
 
10._______ Everyone’s talents on the team are being utilized and maximized. 
 
11._______ We have a monthly book club that we read together and have a meeting to debrief on what 
    were the takeaways from the book. 
  
12._______  I am very clear on the values and principles that our company is built on and my team knows 
    where I stand with them. 
 
13._______   I hold myself accountable to mentor(s) or advisor(s) who challenge me to get better.

MARKETING:

14._______  We have a clear company marketing strategy.
 
15._______ I know how to tell the story of our company. 

  

Complete the business assessment by scoring yourself with the following points in each category:                               

0 – Never          1 – Sometimes         2 – Always



all rights reserved. patrick bet-david and valuetainment media ©2018

16._______ I know the exact qualities of my ideal customer. 

17._______  I know where to market myself and the company to find my ideal customers. 

BRANDING:

18._______ I’m branding myself on social media (Instagram, Facebook, LinkedIn, Twitter, Snapchat, You  
    Tube, podcasts, blog).
 
19._______ I have one to two posts a day on Facebook. 

20._______ I post once a day on Instagram. 

21._______ I document my daily routine on Snapchat for my team to witness my day to day. 

22._______I have a game plan to for starting to create content on a weekly basis either on YouTube,   
    Podcast or a blog. 

23._______  All my social media accounts have been updated with the most recent milestones and 
      accurate information. 

OPERATIONS:

24. _______ I have a world class assistant who eliminates me doing non-profitable activities.
 
25._______ Everyone’s job functions are clear to the point where if you lost someone, a new person could  
     learn the job within 2 to 4 weeks.
  
26._______ We measure every possible metric to find leaks in areas to improve in. 
 
27._______  I know exactly where my weaknesses are and I’m in the search to hire the best talent that is  
      strong in those areas. 

EXPANSION:

28._______   I am clear on the next 3 cities/states/countries that we will be expanding our business in for  
      2018.
  
29._______   I have a system for how I expand my business in new territories.  

SALES (NEGOTIATION)

30._______   I know clearly how to overcome the 20 frequently asked questions that are asked in my 
    business. (These are common concerns that come up in your industry)

31._______   I have a duplicatable sales system that is easily transferrable to my new sales team.   
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32._______   I track and monitor the leaders bulletin on a daily basis to know who I need to speak with  
    that needs encouragement, to be challenged or to be recognized. 

33._______  I have tools and educational programs to help me and the team become better sales  
     people.

HEALTH:

34._______   I have met with a nutritionist to come up with a diet that helps me maximize my energy.
 
35._______   I exercise a minimum of 4 times a week for 45 minutes. 
 
36._______   I do an annual physical to be aware of anything taking place with my body.  
  
37._______   I see the dentist twice a year for preventative and cleaning purposes. 

FINANCIAL:

38._______  I have clear financial goals for 2018. 

a. Savings______________

b. Paying off debt ___________

c. Investments_________

d. Credit score__________

e. Minimizing expenses, from ______________ to ______________

39._______  I review and track all my financial measures monthly. 

PERSONAL GOALS:

40._______ I’m clear on my 3 by 3 goals:

1. Selfish goals (New car, watch, house, etc.)

a) Specifics of the goal (2018 Black M5)
b) Total cost of the goal ($5,000 down, $1,100 a month)
c)  Deadline on when you’ll achieve it (October 18th –Birthday)
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2. Emotional goals (A surprise for someone who’s important to you that’ll get you emotional.  Example: 
Surprise your Mom on her birthday with a trip to Cancun.)

a) Specifics of the goal (Mom’s trip to Cancun)
b) Total cost of the goal ($3,000)
c) Deadline on when you’ll achieve it (June 8th –Her Birthday)

3. Stability goals (Financial goals that’ll bring more peace and stability in your life)

a) Specifics of the goal (A new condo in a gated community)
b) Total cost of the goal ($300,000- 20% down with $1,800 payment)
c) Deadline on when you’ll achieve it (October 18th –Birthday)

CUSTOMER SERVICE AND CUSTOMER EXPERIENCE

41._______   I have a tracking system to show appreciation to my customers on their birthdays and 
      anniversaries.  (Gifts, cards, emails, texts)

42._______   Our company trains on the importance of giving each customer a great experience 
        which in return drives word of mouth sales. (Referrals)  

LEGAL AND COMPLIANCE

43._______   I have a competent accountant who updates me on any new tax laws that I should be   
       aware of.
 
44._______   I have a world class legal team that protects me and the company from any possible   
       mishaps/mistakes.

CULTURE

45._______  Our culture allows for everyone to share ideas and thoughts with the leadership team. 

46._______  Our culture influences our employees to recruit their peers to our company.
 
47._______  Our team is having a blast working together. 

48._______  Everyone on the team is comfortable addressing conflicts with each other even with 
      higher ups. 
 
49._______ We run a monthly, quarterly and annual event to recognize top performers.   
 
50._______  Our culture is a perfect combination of competition and collaboration.
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ANALYSIS OF YOUR RESULTS

Add up all the points and refer to the numerical range below to determine 
your business and leadership status.

0 – 60     Discipline, clarity and focus are areas to focus on improving in 2018. Focus on   
      personal development and working directly with a proven mentor. 

61 - 70     You’re making progress.  Go back and identify which areas you can change from a 0  
       to 1 and from 1 to 2. Keep working directly with a mentor.     

71 – 80      You’re on your way to becoming a strong leader in business where your reputation  
           attracts talent. 

81 – 90      Your biggest challenge will be boredom and having way too many people speak   
              highly about you. It could get to your head. Don’t get too cocky and comfortable.   
        There are many others who score less than you that want your spot. 

91 – 100       If you scored 91-100 you fall under one of 3 categories:

       1. You don’t know how to count. 
       2. You’re at a bar and had one too many drinks.
       3. You’re in the elite list of the top 5,000 performers in the world.  

Only a few of you will get to this point.  It takes a ton of sacrifice, discipline and clarity for years 
after you’ve already made your 10’s of millions of dollars.  This is only for those who desire to get 
here. 

If you truly are here, I have zero advice for you.  You already know what you’re doing. But 
knowing you, you’re too stubborn to not want to learn.  You’re still curious to learn more because 
that’s what puts you on this short list of 5,000. ;) - PBD

Tweet me your score!
@patrickbetdavid
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